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Achtung! / Warning! / Peligro!

1. In what ways might you agree that the Church is dying? Be specific with examples. Are these examples true for your congregation?

2. What evidence do you have that the Church is not dying? Be specific with examples. Are these examples true for your ​congregation?
3. How has the Church/your congregation fostered, supported, and challenged your spiritual needs in the last five years?

4. Are there ways or specific incidents in which the Church has been a stumbling block to your spiritual development?

5. How would you describe your spirit? Your spiritual needs?

6. What would it mean for your congregation if the LIVING GOD was transforming through death and resurrection?
7. If you could magically wave a wand and make them happen, what things in your congregation would you 
a) delete, 
b) add, and 
c) change? 
Why?
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From SNAFU to FUBAR

1. What technology are you using now at home that you weren’t using five years ago? (Digital TV, VCR, phone, pager, car accessories, e‑mail, voicemail?)

2. What technology is your congregation using now that it wasn’t using five years ago?

3. What services now come to you via e‑mail, Internet, mail, or phone rather than requiring you to go to them? (Bank, stamps, book ordering, shopping via catalogue/Internet ...?)

4. What does your congregation offer that takes services to people rather than requiring them to come to it?

5. How does the way your children are educated differ from the way you were educated?

6. What is the deepest, most pressing spiritual issue for you at this stage of your life? Do you feel it is addressed by your church? How or why not?

7. What other things in your life outside the church address your spiritual needs? (TV programs, movies, books, discussion groups, friends, people at work, work itself ...?)

8. If you could redesign the structure of your congregation, what would it look like?

9. What exactly is the mission of your church? What is its vision for the next ten years?

10. If it is true that “where your money is, there will your heart be also,” then where is the “heart” of your church? What does it really value? (Look at the budget. Follow the money.)

11. Are there “liberal” or “fundamentalist” groups in your congregation? How are they related to the church?

12. What are the top three hottest political conflicts in your church? Why do they matter?

13. You come to the church next Sunday and, instead of the building, there is only a vacant lot with a note tacked to a board. It is from God and says: “The church you have always known no longer exists. It is dead and gone. Now go. Make a new one.”  What would that look like?
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Beyond FUBAR

1. If you had to tell the Jesus story without using agricultural metaphors or atonement theology, what would you say?

2. Read the same story (Creation/Crucifixion/parables/Paul’s letters) in four different versions of the Bible. If possible, have someone in your group read and translate the same passage from their native language or a foreign language. What do the differences tell you?

3. Ask your youth group to retell the story or passage in their own words or to act it out or do it to music.

4. How is religion portrayed in the movies? On TV? List three movies you’ve seen in the last five years that deal with spiritual issues: 
a) in traditional terms; 
b) in non‑traditional terms.

5. How has God constantly knocked on your own spiritual door?

6. Are you more aligned with the Religious Right or the Liberal Left? Why? Which one supports your theology?

7. How have you (or have you) tried to describe your religious beliefs to your children? Describe the conversation.

8. What does the theology of “uncertainty” mean? What about the contradiction of incongruent statements in the Bible?

9. If our interaction with God is to be one of “dialogue rather than doctrine,” what do we do with the doctrine? How do we dialogue with God?

10. How would it feel to trade what you believe is certain about God for a “collaborative” relationship with God? What would that look like? How would it work?

11. Is your congregation inclusive? Of whom? How is this shown practically?

12. Are you collaborative with other denominations locally? How?

13. How will you discern what is “of God” as the LIVING GOD resurrects the DYING CHURCH?
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A Living Leaking God

1. Where is God leaking in your church? How do you know? What “fluorescent bulbs” show it?

2. In what ways are you personally “inside the tent” or “outside the tent”? Or both?

3. In what ways is your church “inside the tent” or “outside the tent”? Or both?

4. Do you believe in an active God in a responsive universe or a responsive God in an active universe? How did you come to this belief? Is your belief in line with the professed theology of your denomination?

5. If you were to “question all things” in your congregation examine every process, every meeting, every service, every program, every employee, every building – what do you think would happen?

6. Take one thing and question it in a group:
• Why do we meet for worship at these times?
• Why do we dress up for church?
• Why do we employ a clergyperson?
• How often is the sanctuary used each week? Why?
• Why do we meet on Sunday at all?

7. Hold a “fluorescent bulb” up to each thing the congregation does. Does it “glow,” indicating the presence of a “Living Leaking God”?

8. Do you have a religious denomination or an interactive community?

9. If your church was a “custodian,” as Paul described it, and it left you, where would you go next?
10. What is prayer for you? For your congregation? What do you pray about? What does the congregation pray about? What does it mean to pray for someone or some “thing”? How exactly does that work?
11. What would it mean to pray for presence rather than outcome?
12. Are you ever aware of God’s searching/yearning for you? When? How?
13. Describe in words other than “Son of God,” “Messiah,” “Savior ... .. Prophet,” “Lamb of God,” or other traditional language, just who Jesus was, and who he is for you now. Use words an eight‑year‑old would understand.
14. What does resurrection mean to you? How did you come to this understanding?
15. What is Holy Spirit? If it is the Godforce in you, what does that mean for your life?
16. What is sin? How does it work in your life? In the life of the congregation? How or why do we choose sin? How did Jesus sin? How does the church sin?
17. What is your soul? If you knew it was connected to every other soul of every other living force in the universe, would it make a difference in your life? How?
18. Where is heaven? Is it a place for you? An idea? What if Hitler is there, forgiven? Is heaven fair? Is God?
19. Imagine that you are one of the disciples coming to Jesus because you are concerned that people have no food. What is your response when he says, “You give them something to eat”?
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Death before Resurrection

1. How has your congregation tried to put “old wine” into “new wineskins”?

2. Next Good Friday, count the number of times “death” (or “dead” or “buried” or “died”) is mentioned in the sermon. Also keep count of the number of times “resurrection” (or “raised” or “risen” or “empty tomb”) are repeated. What is this day about?

3. Do you personally have advance directives (a living will, medical power of attorney, organ donor card)? Have you made your funeral arrangements? Does your congregation encourage you to talk with clergy and your family and to make your end of life treatment decisions and your funeral wishes known?

4. If you were the coroner, how would you report the reason for the church dying? Malnutrition? Cancer? Heart failure? Murder? Neglect? Old age? Alzheimer’s?

5. Why is the church afraid of dying? Does it not trust God? What is the underlying fear?

6. If it is true that you can’t have resurrection without death, that you can’t put new wine in old wineskins, then how will your congregation go about dying? Is there an obligation to allow a natural death, even to assist that death, so that resurrection is free to occur?

7. Can you see and hear ways in which your congregation is already grieving? What examples of grief behavior – shock, searching, mitigation, anger, identity issues – have you noticed? How might you foster discussion about this grief?

8. Discuss each of the suggestions for fostering the dying process and working toward resurrection. Would you be willing to experiment with any of those suggestions? What will happen if you do none of them?

9. What ceremonial (and celebratory) ways might you devise to mourn the DYING CHURCH? Could you have a wake? A funeral? A planning process? A church dialogue day followed by a celebration?

10. Imagine that you are standing beside Martha at the tomb of Lazarus. Do you want them to open the tomb? Are you more afraid of the stench, or of seeing the dead body? Or are you really afraid that the body will be alive? What are the implications of this story for the DYING CHURCH and the LIVING GOD?
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Our Lady of the X‑Files and Zorba

1. How does the implication of other life forms in other galaxies affect your understanding of God?

2. What would it take for your congregation to be “radically inclusive”? What would it take to welcome people of all persuasions? What would it take to integrate people of different ages, sexes, races, abilities (mental and physical), into the church, into the service, into the life of the congregation?

3. Is your worship service a production that must be “perfect,” or a reflection of those gathered at the Great Banquet – both good and bad, abled and disabled, gay and straight, old and young?

4. Paul said, “There is neither Jew nor Greek, slave nor free, male nor female...” Could you imagine adding to that, Martian or Venusian? What if God came to us in another life form? How would we know?

5. How can the congregation that is dying and moving toward resurrection maintain sensitivity to those in its family who still find comfort and sanctuary within the old crumbling walls? How do we make room for people both inside and outside the tent... Do away with the tent? Build a bigger one? Decide that we need a different structure?

6. Do you agree that our “evolving understanding of the holy” is changing as we change as a species? Or do you think that the Jesus‑revelation is a once‑and‑for‑all‑time definitive revelation? What are the implications of both beliefs? How do they affect your daily life? How do they affect your congregational structure and worship?

7. List your five favorite hymns. Read the words in them from the point of view of a post‑ Atonement understanding of the Godforce.

8. Go to a service in a megachurch. Come back and discuss in your group. What is attractive about such a place? What is not? Did you come out feeling full? Empty? Neither? Was nationalism a theme in any part of the service? How did that work?

9. How could you apply “Christian madness” to your congregation? To your own spiritual life?

10. Take an imaginary walk (individually or as a group) through your congregation – the church, the service, the meetings, the suppers, the Sunday school – with each of the three goggles and describe to the group what you see. (“X‑ray goggles” allow you to see beneath the surface, into deeper issues, feelings, emotions, and fears. “Night‑vision goggles” allow you to see in the darkness, illuminating truth in lies, and life in death. “Time goggles” allow you to see without constraints of past, present, and future. Virtual reality.)

11. How has your congregation “gone sane”? What would it take to recall your Christian madness?
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Rasslin’ toward Resurrection

1. Walk through each of the suggested characteristics of the resurrected relationship with God. What would it take to move your congregation fully into each of these? What would have to happen? Which things would have to change and how could you facilitate those changes?

2. Have all but one person in the group close their eyes. The remaining person slowly reads the story of Jacob wrestling with the angel. Each person imagines he/she is Jacob through the telling of the story.

3. How do you encounter the angel? What does it look like? Does it say anything to you? How do you first engage it and begin to wrestle? What are the issues you are wrestling over? What happens when you demand to be blessed? What part of you is “put out of joint” or injured in this struggle? What does the angel whisper in your ear? The angel gives you a new name. What is it? What does this mean for your life now? What will you have to give up to take on this new name? Will you choose to accept it or not? What are the consequences either way?

4. Repeat this exercise with group members being the angel this time.

5. How do you encounter this Jacob‑like person? What does the person look like? Does the person say anything to you? How do you first engage the person and begin to wrestle? What are the issues you are wrestling over? What happens when the person demands to be blessed? How do you decide what part of them needs to be “put out of joint”? What name do you whisper in their ear? What is your intent for the person's life? For their life in a congregation?

6. Repeat this exercise with the Church as Jacob, and discuss. Which of the three suggested forms of wrestling do you see happening in your congregation? Describe the outcomes of each.
• Working within the system.
• Changing it all now.
• Doing nothing.

7. Which one (or parts of each) appeal to you? Why?
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No Religion Too
1. What would it mean in your congregation to “test everything, hold fast to what is good”? How might you do this systematically?

2. How could your study group infiltrate the congregation and take “resurrection stances” on every committee, in meetings, in classes?

3. How will you discern what is “of God” and what is not without developing a creedal litmus test? What are characteristics of God in action? How do we know it is God who is leaking and not our own intentions? Does that matter? Why?

4. Does our evolving relationship with God include what we have previously called “worship”? Or does our dialogical relationship call for collaboration? What checks and balances are built into this relationship? How do we keep it on track? Is there a track?

5. Describe your current relationship with God and the need for re‑ligio or rebinding. Describe how that rebinding occurred through church, sacraments, prayer.

6. Now imagine moving from that relationship to in‑spiro or breathing with God. What emotions/feelings does this evoke? What are the differences between the two relationships? Is re‑ligio safer than in‑spiro? Why or why not?

7. Imagine the crucifixion scene, or have one member read it, where Jesus dies and the Holy Spirit explodes out of him and implodes into all creation, even into you, so that now you are, in fact, breathing with God, breathing the spirit of God in and out with each breath you take, united with all others in creation, here and elsewhere, who are doing the same thing at the same time. What does this mean for your daily life? For your life in the congregation?

8. Assuming that our relationship with God and each other is continually evolving, what would you imagine the next step would be beyond in‑spiro? What would it take to get there?

9. Having finished the book and the study questions, what will you do differently in your congregation? In your prayer life? In your personal life?

10. Reread the book and the study questions one year from now and see what has changed for you, and for the DYING CHURCH and the LIVING GOD.
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